Minutes of the Georgia Lakes Society Board Meeting 

January 4, 2008 
Held at Season’s Bistro Restaurant

41 Griffin Street, McDonough, GA

Attendance 
Present: Marty Williams, Mary Mayhew, Darcie Holcombe, Joe Dirnberger, Dan Williams, Mickey Desai, Bob Hooson, and Tony Dodd.

Absent:  Ray Cline, Ravindra Malik, Derry Stockbridge 

Announcements and Meetings Reminder

· Georgia River Network meeting, 22 February 2008, Rome , GA.  GLS would pay registration fee for a board member to attend

· Southeastern Environmental Flows Partnership Meeting expected during 27-28 October, Athens, GA

· The 21st Annual National Conference for “Enhancing the States' Lake Management Programs”, cosponsored by the Chicago Botanic Garden, U.S. Environmental Protection Agency OWOW Region 5, and the North American Lake Management Society, will be held in Chicago, Illinois during 29 April – 2 May 2008

· The Florida Lake Management Society will host the 2008 NALMS Southeast Regional Conference in combination with the 19th Annual FLMS Conference and Meeting (FLMS 2008) in Sandestin, Florida during June 2-5, 2008
· NALMS and the Alberta Lake Management Society will host NALMS 2008 at Château Lake Louise, Alberta, Canada during 11-14 November 2008  

Call to Order

Review of Statement of Mission (Purpose and Objectives)

- Printed handout of Statement distributed by Dan Williams followed by discussion and agreement to have Joe Dirnberger to edit current Statement
Comments from President 
· need to revitalize the Society Mission and increase exposure for the Society including consideration of submitting articles to local news papers (e.g, George Trend Magazine)

· reminder that the Marketing Committee is in charge of identifying funding opportunities

· Society budget currently funded well and discussion about 501C  status not being audited annually

· Discussion received from B. Hooson commenting on possibility of working with known separate organizations such as Lake Oconee Water Watch; posed questions on how to tie these organizations together with the Society; and further question on how to summarize and disseminate existing and future water quality data and associated information; further – can the Society become the central coordinator for such information exchange via Society web tools or other means? 
· Group discussion received on recognition of a need to develop a standard operating procedure for data collection methodology, data entry, and reporting for optimal use/benefit of available and future water quality information  
Approval of Prior board minutes
- including March 17, 2007, March 31, 2007, and Electronic Meetings

Comments on Annual Meeting minutes
- approval of prior minutes with minor editorial modification to be conducted by Marty Williams 
Treasurer’s Report – Marty Williams
- general fund currently at approximately $29,000

- Adopt a Lake inventory currently ~$3,500

- proposed budget for 2008 forthcoming via Marty Williams and comment period via electronic   meeting

- comments offered on hiring a grant writer to infuse the budgetary capacity and growth of the society mission

New Business 
- President’s announcement of new Board members including:
   Mary, Mayhew-President-elect, Tony Dodd-secretary, Ravi Malik-SW director, Darcie

   Holcomb-NE director, Mickey Desai-At large director
Major Changes to be implemented 

- Society will provide Board Member Notebooks for record keeping

- By-Laws Committee now online via (ad hoc) (Dan Williams, Arthur Roberts, Cindy Mayer
- each Board Member will identify/recruit an individual to serve as an alternate who can attend  Board meetings and provide opportunities for new Board Members in the future 
- Dan Williams offered and the Board received Dissolution of By-Laws Committee  

Finance Committee 
- comprised of Dan Williams, Marty Williams and formerly committee member Arthur Roberts with Bob Hooson to fill the open seat

- Discussion offered by Marty and Dan Williams about Grant Research as a tool for the benefit of Society funding and function and the Charles Mott Organization mentioned as possible grant source
- Discussion and recommendation to hire contract personnel based on a “1099” subcontractor basis to serve as and Executive Manager/Program Coordinator charged with seeking grant/funding opportunities including possibility of directly writing grants or hiring a professional grant writer at expected labor and cost of 10-12 hrs per week @$20/hour
- Board’s recognition of in-house experience via Darcie Holcombe who recently applied for EPA grant seeking funding for Adopt a Stream  - regional Funding up to $50,000 
- Finance Committee charged with establishing parameters and policy for hiring and managing the “1099” Executive Manager/Program Coordinator
Marketing and Development Committee
Currently comprised of Mary Mayhew, Tom Broadwell, Joe Dirnberger, Mickey Desai - one seat open via former committee member Hap Tietjen)

- continuance of electronic newsletters by Marty Williams who will be seeking articles from all related sources/parties – articles to submitted for the next newsletter should be submitted to Marty by mid-February
- Mention of:
Big Money for Small Organizations

Georgia River Network Meeting – February22-23, Rome GA
Report of November 2007 meeting in Huntsville attended by Mickey Desai, Mary Mayhew, Bev Nichols, Marty Williams



Discussion board is up and running at http://mail.georgialakes.org
Society Website via Joe Dirnberger – will update the website; possible development of member password entry; working on “Ask the Expert” feature; need to add a Society waiver of responsibility statement via this feature. 
Membership and Program Committee
Currently comprised of Tom Broadwell, Derry Stockbridge, Bev Nichols, and Marty Williams
Membership – Marty Williams – mention of Standing Motion to increase membership fees in 2008

*Motion by Dan Williams to increase membership fees via handout information from Marty Williams - Motion carried.   

Description of SunTrust 501c(3) promotion via Marty Williams – promotion available 31 March 2008

Programs 

- Adopt a Lake manual will be finished by summer 2008

- SELM Conference in 2010 to be hosted by the Society

- Is there a potential for the GLS to co-host with the North Carolina LMS in 2009?

- discussion offered to come up with a standardized model to host a SELM meeting  
Old Business
Annual Reports



2007 – Set due date March 31



2006 - Set due date?
*Motion by Dan Williams to renew Society membership with NALMS and make NALMS membership part of annual budget review – Motion carried. Treasurer to pay the membership from Society account. 

Lake Homeowners Alliance -  Marty Williams recap of GLS history with the Alliance.  Group added discussion on why there’s difference in Society membership numbers and activities across states and regions.  Agreed that GLS can benefit from talking with successful lake management societies in other states.

Announcements

Adjournment
POST-Meeting Board-Actions via Electronic Correspondence on January 14, 2008

*Motion by Dan Williams to subscribe to the “Legislative Monitor” at an annual cost of $100 per year to be included in the GLS budget.  Motion seconded and carried by majority. 

